EXECUTIVE PRESENTATION

AFRICANA Al

o-Pillar Business Model: SaaS Subscriptions, Branded Packaging Materials, Dual Feed Ads, In-

App Purchases, Smart Wearables & Developer APIs

www.africanaail.info



Ecosystem & Revenue Architecture

Six distinct, highly complementary monetization engines built to capture regional MSME
merchants, consumer app users, corporate advertisers, e-commerce vendors, and
enterprise developers.



1. Saa$S Platform & Digital Commerce Fees

" © TARGETED MARKET: REGIONAL SMES, RETAILERS, RECRUITERS & | Seamless Billing & Retention
CONTENT CREATORS
Multi-Channel Auto-Billing: Native East African Mobile Money (MTN, Airtel)
100,000 UGX Monthly Subscription and bank card integration ensuring effortless auto-renewal.
Merchant & Creator Engine: Integrated payment gateway charging local High Merchant Retention: MSMEs gain direct customer traffic, automated
businesses and power sellers 100,000 UGX (~$27 USD) per month. applicant tracking, inventory tools, and store performance analytics.

Unlocks Premium Monetization: Grants active subscribers rights to list digital
store items, post job openings, and publish interactive video reels.



2. Dual Feed In-App Ad Engine

TARGETED MARKET: CORPORATE BRANDS, BANKS, TELCOS & REGIONAL
ADVERTISERS

e Direct Company Feed Ads ($1.00 / Impression): Corporate sponsors purchase
Jessica Watson and Kal Ding like Jasper's Market

top-tier targeted feed placements charging a premium $1.00 USD per Impression. oy Eacaboik
e Google Ads SDK Fill: Automated programmatic Google ad placements filling global RBERES DA
inventory across video reels, news feeds, and discovery channels. s G okt el el ek il et tael vk

e Guaranteed High-Margin Yield: Combines $1,000 CPM direct sponsor slots with
100% programmatic fill across all active sessions.

e Contextual Intent Matching: Al engine aligns ad creatives with user viewing habits
for maximum conversion.

Sign up to Jasper's Market and get
20% off your first purchase




3. Google Play & Apple In-App Purchases

TARGETED MARKET: MASS MOBILE SMARTPHONE USERS & Al POWER USERS

e Consumer In-App Subscriptions: Tiered consumer plans ($2.99 - $14.99/mo)

unlocking generative Al images/videos, voice translation, and personalized Al
avatars.

Our plans

" _Double-Click
o Contirm

e Micro-Transaction Tokens: On-demand credit bundles for instant Al generation
top-ups, custom persona creation, and store post boosts. App Store

e Frictionless Mobile Checkout: Native integration with Apple Pay, Google Pay, and
store-linked local carrier billing.

The best stories in the world, all in

one place

rF-ui-'-'----q-“a

e Recurring Consumer Cashflow: Automated app store auto-renewals driving
predictable lifetime value (LTV).

STARY 7-DAY FREE TRIAL




4. Branded Packaging Materials for Vendors

—
o

TARGETED MARKET: E-COMMERCE MARKETPLACE SELLERS, MERCHANTS & j - A&
DELIVERY LOGISTICS | | e

DTC 7 i,

ECHO WEAR ‘ Subscription Box m

e Africana Al Branded Supplies: Direct bulk sales of branded shipping boxes, eco-
friendly carrier bags, tamper-evident tape, and QR-coded shipping labels to
platform vendors. . W ' | | R

e Viral Physical Brand Visibility: Every customer delivery acts as a mobile billboard
across urban centers, reinforcing trust and driving organic user downloads.

e High Margin Recurring Supply Revenues: Vendors reorder packaging materials
continuously as merchandise order volumes grow on the platform.

Jewelry Co.

e Standardized Unboxing Experience: Enhances customer trust and unifies quality
standards across thousands of independent sellers.




5. Smart Glasses Hardware Strategy

( © TARGETED MARKET: TECH ENTHUSIASTS, FIELD WORKERS & ENTERPRISE USERS J

e Phase1(Months 1-6) OEM Import: Sourcing and distributing high-quality OEM Al
smart glasses to capture early regional wearable market share.

e Phase 2 (Months 7+) Custom Vision OS: Developing proprietary Africana Vision
OS equipped with spatial Al and local voice recognition.

e Integrated Software Ecosystem: Glasses sync directly with Africana Al for real-
time translation, hands-free commerce, and object search.

e Hardware Supply Chain Margins: Retail hardware markup in Phase 1 transitioning
to software-bundled high-margin device sales in Phase 2.




6. Proprietary LLM & Developer APIs

TARGETED MARKET: SOFTWARE DEVELOPERS, FINTECHS, TELCOS & ENTERPRISE AGENCIES

ik </> riT
African Dialect Fine-Tuning Pay-Per-Token APl Gateway Private Enterprise Instances
Models fine-tuned on Swahili, Luganda, Amharic, Scalable REST & gRPC developer endpoints On-premise or cloud-isolated fine-tuned model
Yoruba, Hausa, and local business domain data charging per 1,000 tokens for third-party mobile deployments for regional banks,

for superior accuracy. apps, chatbots, and Al search. telecommunication providers, and governments.



Complete 6-Pillar Revenue Matrix

Revenue Pillar

1. SaaS Platform

2. In-App Purchases

3. Dual Feed Ads

4. Vendor Packaging

5. Smart Glasses

6. Developer LLM API

Pricing Model

100,000 UGX / mo (~$27 USD)
$2.99 - $14.99 / mo & Tokens
$1.00 / Impression & Google RPM
Per-Unit Bulk Material Sales
Retail Hardware Markup

Pay-per-token APl Usage

Targeted Market

SMEs, Retailers, Recruiters, Creators
Mass Mobile Consumer App Users
Corporate Brands & Ad Networks
E-Commerce Sellers & Delivery Logistics
Tech Enthusiasts & Enterprise Pros

Software Developers, Banks, Telcos

Monetization Mechanism

Automated mobile money / card gateway fee

Google Play & Apple Store |AP subscriptions

Direct sponsored feed ads & Google SDK fill

Margin on branded boxes, flyers, tape & bags

Phase 1 OEM Import - Phase 2 Vision OS

REST/gRPC API tokens & private instances



Multi-Channel Revenue & Unit Economics

Synergistic Revenue Pillars

Highly Diversified Cash Flow Drivers

High-Margin Ad & SaaS Foundation: $1.00 USD per impression on direct feed ads
delivers exceptional $1,000 CPM vyield, backed by 100k UGX monthly SaaS

subscriptions.

High-Volume Merchant Packaging: Continuous physical supply orders from e-
commerce sellers create recurring product revenue while turning deliveries into

marketing touchpoints.

Consumer & Enterprise Expansion: Low-friction mobile |AP auto-renewals combined
with high-ticket enterprise LLM API contracts maximize long-term customer value.



4-Phase Strategic Growth Roadmap

O

Phase I: SaaS & Packaging

Live 100k UGX SaaS payments & rollout
of branded vendor packaging supplies.

Phase 2: Ads & App Stores

Launch Google/Apple IAP alongside
$1.00/Impression Direct Feed Ad engine.

O

O

Phase 3: Smart Glasses

Launch OEM Smart Glasses retail &
developer AP| gateway for regional
languages.

Phase 4: Custom Vision OS

Deploy proprietary Africana Vision OS
and enterprise custom Al LLM instances.

O



3-Year Revenue Growth Projection

Year 1Projection
Year 2 Projection

Year 3 Projection

Diversified across 6 targeted markets: SMEs (SaaS), E-Commerce Sellers (Packaging), Mass Consumers (IAP), Corporations (Direct Ads), Wearable Buyers (Glasses), and
Developers (LLM API).



